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Servo Press Success Case
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SEYlataGlance = e

us$119 M

Taiwan & China
upto 2,500 tf annual revenue

E servo & mechanical press
total solution provider '

over 55 years of

excellence
700+ 50+ 4533 TT

associates countries TW stock exchange oroduction sites
globally sales and service

1 i 229 34,500 m?
"e @ . factory premises
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Worldwide Sales & Service Network = weeness

SEYI Europe

- Frankfurt, Germany
bt v,

SEYI Machinery (HQ)
- Taoyuan, Taiwan

SEYI China
- Kunshan, Jiangsu
- Guangdong, China

SEYI America
- Tennessee, USA
- California , USA

SEYI Thailand

South

. America
SEYI| Mexico 4
- Nuevo Leén, Mexico 2
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MainMarkets = eeeeseses

_«—] consumer
— Electronics

Automotive
Industry
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SEYI

Product Family

Smart Stamping Solution Blanking Line

Applicati Servo Technology « Transfer Press
PIRUSELO * Hot Stamping * Progressive Die

Tandem Line * Heavy Stamping

C Frame & Special Servo Press Straight Side  Link Mechanical
Solid Frame Application Mechanical Press
Mechanical Press Press

Press
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Green Product
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Countries with Pledges & Share of Global CO2 SE'-'"
Emissions Covered

Figure 1.2= Number of national net zero pledges and share of global CO2
emissions covered
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There has been a significant acceleration in net-zero emissions pledges
announced by governments, with an increasing number enshrined in law

B 44 countries and the European Union have pledged to meet a net-zero emissions target: in total they account

for around 70% of global CO2 emissions and GDP.

B 10 countries have made meeting their net zero target a legal obligation, 8 are proposing to make it a legal

obligation, and the remainder have made their pledges in official policy documents.
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Strengthening Green “Servo” ProductLine = = ‘e

B Based on the energy-saving and space-saving design concept, equipped with highly-
efficient servo motors, SEYI’'s servo press can help optimize stamping processes as well as

enhance production efficiency, achieving the goal of “low-carbon manufacturing.”

B C Frame Direct-drive Servo Press has been launched in July 2023, with the completion of

servo press product line. — NEW —

C Frame |
SDN1




SEUI

Servo Motor System Structure

Direct-Drive
Transmission

B SEYI servo motor integrates the pinion shaft directly into the

motor, 30% of total tolerance improved.

Servo Motor

B Specifically designed for servo press

B World-class servo motor controller
from Delta Tau adopted

M Low revolution speed but High torque
B Power saving
B Fan cooling

12
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SEUI

Power Management

B Power Leveling

B Power Regeneration by Servo Motor

Electrical Electrical Servo Mechanical STAMPING
Energy Energy Motor + Driver Energy S, el Sl
POWER SOURCE : J) Wl SN F
rowsr source YR — ok
W,
Prima::yu l:;)ov'v:;rkseitq:est at ‘ I Motor Power kw  Press Woring Tonnage
== Capacitor == kw Consumption 4= . .
kW 450 R '
=g g 1
) ' ?
1 Cycle Time " cycle . Time
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SEUI

PRESSING AHEAD

Energy Saving and Noise Reduction

BNoise reduction and extend tool lifespan

Curve of mechanical press Curve of servo press (variable speed)
Fixed speed (50spm) Reduced speed (average 50spm)
95 95
90 o0 |
= 8 1 Fixed Speed = 8 1 Speed Slow
S g0t S 80 | Down
3 75 S 75k
2 2
= 70 T Z 70 W
65 -Rated Tonnage Point 65 ' ' T '
0 0.2 0.4 0.6 0.8 1 0 0.2 0.4 0.6 0.8 1
Time (Sec) Time (Sec)
Stamping Noise: 92.8 dB Stamping Noise: 75.7 dB
J17148
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© SEYI Machinery. All rights reserved.



Save Your Money in Power Consumption

B Only one-third of spending on power consumption via a servo press compared to the

spending via a hydraulic press.

1200 Ton Servo mechanical Hydraulic
Motor Capacity kW 150 200
Maximum Power KVA 240 208 277
Consumption % % 20 40 70
Hourly Power kWh 48 83 194
Yearly Power kWh 359000 622000 1451000
Yearly Bill (TWN) TWD $ 1,249,320 2,164,520 | $ 5,049,480
Yearly Bill (JPN) JPN $ 8,687,800 15,052,400 | $ 35,114,200
Yearly Bill (USA) UsD $C 43,080 74,640/ 174,120
Yearly Bill (MEX) USD $ 68210 118,180 | $ 690
Assumption:
Daily Hours hr 24
Yearly Days PAN 312
Power Cost(TWN) | US cent’/kWh 12 Excnahge % US:NT =1:29
Power Cost (JPN) US cent/kWh 22 Excnahge % US:JP =1:110
Power Cost (USA) | US cent/kWh 12 Excnahge % In US$
Power Cost (MEX) | US cent/kWh 19 Excnahge % In US$

https://en.wikipedia.ora/wiki/Electricity pricing
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Success Case: Company S in Germany for Energy ==
Saving by Using Servo Press

B End product : metal plate
B |Location : Ruhr, Germany

B Company : a SME with 20 people, able
to apply for the government’s energy

subsidy program.

© SEYI Machinery. All rights reserved. 16



Original Press Line: New Press Line: ~  eeeenenes
Upgrade to servo press

160ton single-point hydraulic press 160ton single-point servo press

Power consumption per year : 145,100 kwh Power consumption per year : 44,900 kwh

10-year profit by adopting servo press : an quadruple increase

© SEYI Machinery. All rights reserved. 17



Solution Comparison

SEUI

PRESSING AHEAD

Repair the current hydraulic | Purchase a new mechanical
ltem Purchase a new servo press
press press

1. Machine purchase 153,000.00 € 365,000.00
2. Repair (10 years) € 150,000.00 € 90,000.00 £ 90,000.00
3. Expenses (subsidy deducted) — — € 106,000.00
Yearly power 145,100.00 82,900.00 44,900.00
consumption / kwh
Yearly power bill € 37,726.00 € 21,554.00 € 11,674.00
4. Power bill (10 years) € 377,260.00 € 215,540.00 € 116,740.00
Operating cost (10 years) - € 527,260.00 € 458,540.00 € 465,740.00
government subsidy
Parts per minute 20 45 75
Volume (10 years) / pcs 8,985,600 20,217,600 33,696,000
Revenue (10 years) € 4,492,800.00 10,108,800.00 € 16,848,000.00
Profit (10y)=Revenue- € 3,965,540.00 9,650,260.00 € 16,382,260.00
operating cost
Price per unit 0.5EUR
Price per kWh 0.26 Kwh Germany
Work days per year 312 days

Work hours per day 24 hrs

© SE\I viacvinriery. Al Tyl resciveu.




If all the stamping presses in Taiwan were servo
press...

10,000 stamping presses in Taiwan (200ton in average)
Average carbon emissions

789,450to0ns

If all the presses were SERVO PRESSES
Average carbon emissions Carbon emissions SAVED

315,226tons every year
474 224+10ns

— 861,442 trees

= 4] New York Central Parks
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ESG Vision

Sustainable

Process
Sustainable
Environment

Environmental
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S

Social

W

Talent
Development

Environmental
Protection

G

Governance
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Sustainable
Operations

Sustainable
Products
Sustainable
Relationships



E nvironment

To Initiate the self-assessment of
"organizational greenhouse gas"

and "product carbon footprint“ to

Improve the production process and
i realize environmental policy.
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PRESSING AHEAD
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Market Outiook

25

© SEYI Machinery. All rights reserved.



2023~2027 GDP FCST

TREND (1980-2028)

Annual percent change

; & A

5
0 \'
-5
| | | | | 1 I | | | | | | | | | | | | | ‘ | | | | | I | (I | | | I | | (I | | ‘ m I | |
1980 1985 1990 1995 2000 2005 2010 2015 2020 2025

R  Source: IMF 2031/Jun.

SELECTION (2023)

2 Emerging market and developing
economies +=

’:‘ Advanced economies =+ = 1 3

2 World =

SELECTION (2024)

% Emerging market and developing

4.2

economies +=

’:‘ Advanced economies + =

% World =

14

SELECTION (2025)

% Emerging market and developing

economies +=

& World =

o

SELECTION (2026)

2 Emerging market and developing
economies +=

’:‘ Advanced economies ==

2 World =

-
o b~

SELECTION (2027)

3 Emerging market and developing
economies +=

¥4 Advanced economies = e 1.8

& World =

7 1) T



WW EV Market Trend 2015~2040 sEYI

PRESSING AHEAD

Global long-term passenger EV sales by market - Global long-term EV share of new passenger vehicle sales
Economic Transition Scenario by market - Economic Transition Scenario
Million
- ® Rest of World 90% -~ Europe
® Southeast Asia 80% w—— China
® Australia 20%
60 — Canada
m S, Korea 60% e
50 ® |ndia Sk - S. Korea
Y &Y 4 A /At Global
40 » Japan
40% Japan
30 ® Canada
30% w— Australia
20 s 20% India
» Europe —— i
10 '|I| 10% Southeast Asia
® China —
. m— | - Rest of World
2015 2020 2025 2030 2035 2040 2015 2020 2025 2030 2035 2040

Source: BNEF. Note: Europe includes the EU, the U.K. and EFTA countries. EV includes BEVs and PHEV:s.

B Electric car sales takes off after 2022 and expects to achieve more than 70 million units in
2040.China accounts for 28%, Europe 20%, and US about 15% (over 10 million units),

approximately.
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WW Home Appliances Market (2018~2028)

REVENUE BY SEGMENT REVENUE CHANGE BY SEGMENT

0.83
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0
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@ Major Appliances @ Small Appliances

Notes: Data shown is using current exchange rates and reflects market impacts of the Russia-Ukraine war.
Most recent update: Feb 2023

Source: Statista Market Insights
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2028

SEUI

PRESSING AHEAD

B Revenue in the Household

Appliances market amounts
to US$0.69tn in 2023. The
market is expected to grow
annually by 4.85% (CAGR
2023-2028).

In global comparison, mo
revenue is generated
China (US$153.20bn(jy
2023). US$79.74bn ‘,Uo
generated in North A 7
and is expected to g o\"
annually by 3.12% (C |¢e
2023-2028).
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Financial Results
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Sales & Gross Profit Rate

NT,M
5,000
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000
500

0
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2019

2020

= ZE | ZE ( Gross Profit Rate)

2021

30

2022

31%

2023
Ql~Q2

35%

30%

25%

20%

15%

10%
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SEUI
PRESSING AHEAD

Consolidated Income Statement Highlights

I5EH (Item)

SEUTA (sales) 3,357 1000 2,642 1000 3,796 1000 3,549 1000 1,861

=32 FH ( Gross Profit) 889 265 567 215 813 214 843 238 >67

=252 M ( Profit/Loss from Operations ) 38 11 (137) 52 > o1 (30) 08 161

T8 F A (Net Profit) 19 06 16 0.6 57 15 29 0.8 181

B IR &SR (Earnings Per Share ) 0.12 0.10 0.36 0.18 1.14
31

© SEYI Machinery. All rights reserved.



SEUI
PRESSING AHEAD

Consolidated Balance Sheet Highlights

(NT,M)

I5H (Item)

1% KA E IR % (Cash and cash equivalents) 1,470 28 2,441 a1 2,330 38 2,428 39 2291 38
FEUWNZEE K MRFX (Accoutnts/Notes receivable) 440 8 ’ 398 7 ’ 618 10 631 10 ’ 536 9
75 (Inventory) 1,103 21 1,019 17 99 16 1,168 19 1,107 18
AENE - MRS KBRS (Property, plant and equiprert) 1,305 25 940 16 857 14 791 13 760 13
BEEMET (Total Assets) 5,288 100 5915 100 6,132 120 6,220 1200 5985 100
BN B f& (Current Liabiltes) 1,871 35 2,147 36 2,640 43 2533 41 2,020 34
FE7 &) & & (Total Non-current Libilties) 999 19 1,393 24 1,107 18 1,262 20 1,421 24
B &4 5T (Total Liabilities) 2869 54 3541 6 3,747 61 ’ 3,794 61 ’ 3,441 57
REZS4EET (Total Equity) 2,418 4 2,374 40 2,386 39 2,426 39 2,544 43

© SEYI Machinery. All rights reserved. 32



-
Dividend Sio=l
NT, 7T

1.2

1

0.8

0.6

0.4

0.2

0

= 5 it &% (Earnings Per Share) 114

e I3 7 (Cash Dividend)

2019 2020 2021 2022 2023

Q1~Q2
i FELZR (Dividend Policy)

FE (Year) 2021 2022
B R &R (Earnings Per Share) 0.12 0.10 0.36 0.18 1.14
I8 & B Kl (cash Dividend) 0.25 0.20 0.35 0.32
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Prospect
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2023 Management Guideline: SEHI
Continue to Promote “Dual Sustainability”

Sustainable Sustainable Sustainable
Management Product Relationship
B Continuously develop digital B Committed to developing press B Creating a happy working
transformation and move machines and metal stamping environment
towards smart manufacturing solutions that balance green
B Expand the scale of industry- production and productivity . S_haring pr.osperity a_nd _harmony
academia-research B Strictly control and manage the air, with suppliers and distributors
cooperation to explore talents water, Wads'ge, Eoison, nfoise, etc. B Assuring the rights and interests
enerated in the manufacturin -
m Continuously implement lean grocess ° of investors
management and rationalize i )
manufacturing processes and B Respond to the United Nations’ | Establlshlng long-term and mutual
optimize resource allocation Sustainable Development Goals trust business partner
(SDGs) with core technology, and relationships with customers

practice social care with
innovative products
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Q&A
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Entichi gy ere Hwou?‘\ Iamovation and 7ecjwvala?7

2YouTube

Thank You.
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